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  KAZAKHSTAN COMMERCIAL BANK CREDIT POLICY FEATURES
At the present stage of development, a critical analysis of the complex and contradictory phenomena and processes occurring in the real world at the financial market of the country is required. In Kazakhstan, in the financial market structure, credit market is currently the fastest growing. This is certainly due to the ongoing development of the national economy. Credit market of Kazakhstan is an important mechanism in establishing relationships between entities and the population in need of financial resources, as well as between businesses and the public, who can provide them financial resources under certain conditions. Credit market of Kazakhstan has an impact on the production and trade growth, capital movement within the country, the transformation of savings into investment, the implementation of programs on business technology modernization.  Despite the fact that the developed world has accumulated some experience in credit market analysis, and there are a number of economic theories explaining the features of its functioning and activities of commercial banks in this market, and especially its role in the formation of a national model, market relations require precise and concrete comprehension.

That lending institutions, boosting the development of the financial market, should help to address a number of problems. These vary from the escape out the contradictory situation of non-payment, the financial support of the real sector of the economy, job creation, housing solutions and enhance thereby jobs, housing solutions and thereby increase the level of population’s well-being, corporative crediting, to access to international capital markets.

JSC "Narodny Bank of Kazakhstan", the largest commercial bank of the Republic of Kazakhstan, has successfully operated for the benefit of its customers for 86 years, and is one of the most trusted and diversified financial institutions in Kazakhstan. The Bank is included in financial group "Halyk Group", which has 13 subsidiaries. The group companies offer a wide range of services to the public (banking, pensions, insurance, leasing, broker-dealer services, asset management services), to small and medium-sized businesses and corporate customers. The Narodny Bank also carries out operations in Russia, Georgia and Kirgizstan. JSC "HOLDING GROUP “ALMEX "and JSC" National Welfare Fund "Samruk-Kazyna" are major shareholders of the bank. Bank securities are included in a Kazakhstan Stock Exchange ("KSE") primary listing. In addition, certain debt securities issued by the Bank are included in a primary listing on the Luxembourg and London Stock Exchanges. The bank posted Global Depository Receipts (GDR) through a listing on the London Stock Exchange. Narodny Bank is a participant in the program "Business Road Map 2020". 

Credit policy is developed in accordance with the development strategy of JSC "Narodny Savings Bank of Kazakhstan", the legislation of the Republic of Kazakhstan, including the National Bank of the Republic of Kazakhstan acts, the Agency of the Republic of Kazakhstan on Regulation and Supervision of Financial Market and Financial Organizations. The credit policy defines the overall priorities and philosophy of the Bank's credit, the basic principles and standards of the lending operations of the Bank. The authority to determine and approve the credit policy of the Bank in accordance with the Regulations, is the Board of Directors; major authorities responsible for credit policy, monitoring of its compliance are the Board, Credit Committee, acting under delegated authority, as well as the Bank's departments involved in the process of customer crediting.

The Board of Directors of the Bank also carries out a general guidance of the lending activities of the Bank, approves the Bank's strategy in the area of ​​credit, monitors compliance of credit activity - the overall strategy of the Bank, decides on the creation / elimination of the credit committees. In the framework of its powers, the Board implements the Bank's strategy in the area of ​​credit, organizes the development and approval of internal documents regulating the lending processes in the Bank, including the approval of certain loan programs. The Board also decides on the composition of the credit committees, considers the credit beyond the powers of the Bank's credit committees, monitors and controls the credit of the Bank. The credit policy is approved by the Board of Directors of the Bank and after its approval is mandatory for implementation and enforcement of all relevant departments and services of the Bank. The provisions and paragraphs that follow the provisions of the Credit Policy, and some that are not regulated by the Credit Policy are determined in accordance with the laws of the Republic of Kazakhstan and the Bank's internal regulations defining the principles of the Bank. 

Bank lending process consists of the following stages: initiation of the transaction; conducting credit analysis of Client's application;  approval of the loan application by the authorized body; the  documentation - the formation of a complete loan package of documents (credit file) of the Borrower to the deal; authorizing the issuance of the loan; monitoring of the transaction.
Initiation of the loan process takes place at the stage of finding and attracting customers, as well as conducting preliminary negotiations between potential borrowers of the Bank and experts of one of the business units.
The main parameters that determine the distribution of the Bank's clients between business units are the nature and subject of the requested loan, the target group of the Client / Borrower. Qualitative and quantitative parameters of the distribution of the client are specified in the internal documents regulating the work of the Bank's services, responsible for attracting and servicing customers.
 If the parties have come to mutually beneficial preliminary agreements, the potential borrower provides the Bank with the required documents. Requirements for the list of documents that make up this package, as well as the procedures for the credit application approval and analysis of the resulting set of documents are determined by the internal documents of the Bank governing the granting of loans, depending on the target group of customers. There is a credit file for each bank lending, which is opened on the day of signing the loan agreement and closed on the date of termination. The information in the credit file is internal, chronological and comprehensive registration of all the relationships between the Bank and the Customer. The information, contained in credit files, is private. Formation of the loan file is in line with the regulations of regulatory authorities setting out the requirements for record keeping in banks, and is reflected in the Bank's internal documents governing the granting of loans, taking into account the target groups of borrowers. In order to implement proper control over the implementation of the commitments of the Borrower to the Bank, the Bank carries out periodic monitoring of loans issued. The regularity of such monitoring techniques corresponds with the applicable Bank's lending program and with the target groups of Borrowers.
We consider the lending program operating in JSC Narodny Bank of Kazakhstan.
By lending program "Mortgage”, loans are secured by the acquired property, as well as the available real estate in the absence of a down payment. Amount of the loan must not exceed the amount of real estate appraisal. The minimum interest rate on the loan is 13%, maximum - 15.5%. Target group is individuals with mandatory proof of income. 
The "Narodnaya +" focuses on lending to the population receiving wages on the bank payment card. Dates are limited to 36 months, the minimum loan amount - 80,000 tenge, maximum - 1.5 million tenge. Prerequisite is the proof of income received with the same employer for 6 months. Target confirmation is not required.

The program "Business Express" provides loans without mortgage, for working capital in the amount of up to 1.5 million tenge and a maximum term of 12 months financing. The interest rate on this type of product is relatively higher comparing to other programs, the minimum rate - 25% per annum.
The target group for the program: individual entrepreneurs operating business loans, the minimum term of not less than six months, with the obligatory analysis of the borrower's financial condition reflected in the economic conclusion.
The advantage of this program is the rapid processing of a loan and no need for real estate registration.
The "Micro Business" also focuses on lending to individual entrepreneurs operating business, valid for at least six months, with the obligatory analysis of the borrower’s financial condition.
Loans under this program are granted for working capital as well as for investments. Depending on the purpose of setting a time limit financing for working capital of up to four years, to invest up to 7 years. The minimum interest rate is 16% per annum, the maximum amount is 7 500 000 tenge.
For this type of program, clients are provided with the possibility of opening a universal credit limit (hereinafter - UCL), the size of which depends on the estimated collateral property, namely real estate, the contract stipulates only pledged security in the opening of UKL. The maximum funding under the UCL and the period of availability, the remaining provisions, interest rate, the terms of the trenches are stipulated in the individual loan agreements.
As part of the universal credit limit, opening of renewable and / or non-revolving line of credit with an unlimited number of trenches in the open lines, but not exceeding the total limit funding is possible.

The advantage of this program to other products of the Bank is in a flexible approach to the collateral security, the possibility of providing the vehicle with registration in the authorized body, and the transport insurance, as well as, in addition to the recorded lien, provision of goods in circulation and other personal movable property.
The "Business-Small" is aimed at financing the operating business of individual entrepreneurs as well as legal entities with a validity of at least 12 months.
An analysis of the financial condition of obligatory, beyond that loan officer forecasts cash flow of the borrower. Currently, under this program, the maximum amount of funding - 100 million tenge, term, depending on the purpose, namely, for working capital is up to five years, for investments - up to twelve years, a grace period is up to two years.
For all small business loan programs need to target confirmation, otherwise the bank has the right under the loan agreement to declare to the borrower a default, and to fine in the amount of 25% of the loan amount.
Currently, the Narodny Bank has added to its loan portfolio of 163 billion tenge, an increase by 11.9%. Contribution to the total growth of the sector is 13.4%.The largest bank in Kazakhstan controls 13.2% of the credit market in the medium term is going to increase the volume of loans at least 10% a year. According to the bank's financial statements, the share of loans to individuals by the third quarter exceeded 22.3% of the loan portfolio at the end of 2011 was 19.5%. In January, the People's Bank has concluded a major deal to extend credit to Kazakhstan Mortgage Company in the amount of 14.3 billion tenge for five years. With large amounts of liquidity, the bank is able to afford to strengthen the scale of the credit market.
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